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Hearing 
Overview 

Brief (15 minute) overview presentation, 
followed by public comment

A hearing is not a debate/discussion.  Committee will 
listen to comments and clarify/answer any questions.

Revised bylaw draft can be found at 
www.brooklinema.gov/DocumentCenter/View/28278



Purpose of 
revising the 

discrimination 
complaint 

process

Ensure that people (residents, 
employees and visitors) who experience 
any form of discrimination receive 
appropriate support, that there is a fair 
and timely process for resolving 
discrimination complaints, and that 
anyone who has experienced 
discrimination has their legal rights fully 
met. 

Ensure that there is a plan to identify 
patterns of discrimination and take 
actions to reduce the sources of 
discrimination.



What are the 
protected 
categories of 
people?

Brookline protected classes are defined as

“race, color, ethnicity, gender, sexual 
orientation, gender identity or expression, 
disability, age, religion, creed, ancestry, 
national origin, military or veteran status, 
genetic information, marital status, receipt 
of public benefits (including housing 
subsidies), or family status (e.g. because one 
has or doesn't have children)”



What was the problem with 
the previous process?

• Was limited to complaints made against the Town itself

• Was limited in actions that could be taken as a result of any 
investigation

• New process provides for:
• complaints beyond the Town

• additional options for relief



Timeline of committee work on revisions
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1 COVID causes delays in 

process

Subcommittee begins 
meeting in late Spring 
2020

Committee meets 30+ 
times to evaluate similar 
community bylaws, design 
language for Brookline

Spring 2021 Town 
Meeting approves delay of 
effective date to July 2022
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Public hearings in January

Warrant article to be 
submitted by early March

Review by committees

Town Meeting vote in May

We are here



Revised discrimination complaint process

• Within Town Bylaw 3.14, 
which is about the 
Commission and Office for 
Diversity, Inclusion and 
Community Relations

• Specifically, within 3.14.3



Key proposed revisions are in 
Section 3.14.3 (B)
• Establishes the 

Complaint Committee 
that will investigate 
complaints of 
discrimination

• Complaints can be 
made against the Town, 
or against another 
entity in Brookline 



Section (B)(i): process is intended to be 
accommodating

• Reasonable accommodations 
including translation



Section (B)(ii): membership of the complaint 
committee
• Up to 5 Brookline 

residents with relevant 
backgrounds

• At least one also on 
CDICR

• Renewable one-year 
terms



Section (B)(iii) and (ix): receiving and directing 
complaints
• Form prepared but 

complaints also accepted 
orally

• Multiple people can receive 
complaints

• Complainant advised of 
alternative venues in which 
to file and encouraged to 
pursue alternative dispute 
resolution (including 
restorative justice)

• Copy of complaint given to 
respondent



Section (B)(iv)-(v): initial screening of 
complaint, appeal to initial screening
• Standard criteria to be 

developed to screen 
whether complaint is 
plausible discrimination

• Complainant can appeal 
if their complaint is not 
deemed plausible



Section (B)(vi) and (x): investigation

• Investigation following 
published rules of 
procedure

• May include interviews, 
review of relevant 
materials

• Report produced by 
investigators

• Both parties may also 
submit documentation



Section (B)(vii): investigation appeal

• Like investigation, appeal 
will occur following 
published rules of 
procedure

• Also like investigation, may 
include interviews, review 
of relevant materials

• Report produced by 
appeal panel that 
supersedes investigation 
report



Section (B)(viii): if there has been a violation

• Town violations are 
turned over to the 
Select Board with 
recommendations

• Violations by other 
individuals or entities 
may be fined up to 
$300/violation



Section (B)(xi)-(xii): tracking outcomes, 
changing behavior over time
• Routine reporting for 

accountability

• Patterns over time will 
be analyzed to see how 
to change behavior



Section (B)(xiii): retaliation

• Retaliation strictly 
prohibited



Diagram of complaint process
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